
STRATEGIC DIRECTION STRATEGY PROPOSED ACTIONS STAKEHOLDER OWNER STAKEHOLDERS REQUIRING INPUT

(Primary)

STAKEHOLDERS REQUIRING 

ENGAGEMENT

(Secondary)

STATUS Notes

2.1.1.1 To engage and connect existing and new residents:

o Welcome to Nhulunbuy – town entry signage 

o Welcome events and activities

o Mentoring and support/buddy programs

o Welcome kit of information for new residents (including a new 

Nhulunbuy Directory, maps, places to go) website

Nhulunbuy Corporation

Town Board

Police Real Estate agencies

Employers who provide housing

In Progress Perhaps reinstate assignment of a buddy to all new 

residents and also have a social event for all new 

residents.

Include permits requirements: NCL: Dhimurru; 

Liquor; Driver's Licenses; cyclone preparation

Community Market Day table to welcome new 

residents

DEAL - Discover Your Own Backyard campaign.
2.1.2.1 Encourage community pride: 

o Tidy Towns initiative

o Clubs’ Promotion and Registration day 

o Special Cultural Days

o Support Community

Nhulunbuy Corporation MEP In Progress Harmony Day market

Filipino's - Independence Day - June

Consider other cultural days such as Sri Lankan, 

Indian, Kiwi

Tidy Towns - September - aim is to achieve a 4 Star 

Town rating

NAIDOC
2.2.3.1 Develop an event schedule:

o Promote clubs and social groups

o Events for different ages

o Market days/outdoor movies etc.

o Community barbecues/picnics

o School holiday activities schedule

o Links to local groups willing to run activities (e.g. Yolŋu Radio – 

monthly events, Boat Club – regular community events)

Nhulunbuy Corporation Complete Community event calendar available on the 

Nhulunbuy Corporation website. Promoted online; 

Arafura Times, direct email.

2.2.1.1 Key areas would include:

• Developing a terms of reference for the Council to cover:

o Purpose

o Aims

o Outcomes

o Membership

o Operating Procedures

Rio Tinto In Progress

2.2.1.2  Appoint an independent chairperson

2.2.1.3 Develop an agreed approach to:

o Local/regional community, sport and recreation development 

o Membership attraction and retention/publicity

o Facility/resource-sharing and management

o Scheduling / competitions/events management

o Grants/funding/financial management

o Council/Club records

MEP

Brett EARC - Youth Sports and 

Recreation

2.3.1.1 Support local police to deliver community safety initiatives 

that address and help to prevent anti-social behaviour and petty 

crime

Community Safety Committee Community Safety Committee

Police

AMP

CS

Police

YBE - provide updates so they can 

promote these

Ben Waugh and his team - EARC

In Progress

2.3.1.2 Develop and promote a local safety brand statement - e.g. 

‘Safe Nhulunbuy’

Community Safety Committee Police

Neighbourhood Watch

In Progress

2.3.1.3 Provide adequate lighting in town centre and support Town 

Night patrol services

Community Safety Committee Police In Progress DEAL note: increasing activity in public places and 

improving lighting and ground maintenance for 

DEAL properties.
2.3.1.4 After-hours policing services Community Safety Committee Police

EARC - Night patrols - Jocelyn

In Progress

2.3.1.5 Targeted focus on alcohol and drug use Community Safety Committee Police In Progress

2.3.1.6 Education and support services for youth substance abuse Community Safety Committee Police

Ben Waugh/Brett - EARC

Miwatj

NTG AOD/VSA team

In Progress

FUTURE DIRECTION 2: UNIQUE LIFESTYLES

2.3 Community Safety 

Our community will be safe because we 

all watch out for each other and hold 

ourselves accountable for being a safe 

and welcoming place.

2.3.1 Develop a Crime Prevention and Safety 

Campaign with key stakeholders, including the police, 

to deliver community initiatives that address anti-

social behaviour and petty crime.

2.1 Nhulunbuy is Home 

Reinvigorate and enhance our 

community through resident welcome 

and reconnection events, and through 

activities that celebrate our unique 

cultures and way of life. 

2.1.1 Develop ‘Nhulunbuy is Home’ strategy to re-

connect existing residents and welcome new 

residents to the community. 

2.1.2 Develop a Schedule of Community Pride 

Initiatives that enhance community connections and 

town pride

2.2.3 Develop an enhanced  Community Activities and 

Event Schedule that seeks to engage the whole 

community

2.2 Active Lifestyles 

Create opportunities for individuals to 

participate in sport, social and cultural 

activities by supporting clubs and 

community organisations

2.2.1 Support club sustainability by developing a 

Council of Community Clubs to support governance, 

management and event planning within Nhulunbuy.

Retain actions, revisit proposal and work previously 

undertaken. Prepare proposal for Governance 

review and discussion.


