
STRATEGIC DIRECTION STRATEGY PROPOSED ACTIONS STAKEHOLDER OWNER STAKEHOLDERS REQUIRING INPUT

(Primary)

STAKEHOLDERS REQUIRING 

ENGAGEMENT

(Secondary)

STATUS Notes

4.1.1.1 Conduct a gap analysis of existing facilities in 

relation to club development and user demand

Nhulunbuy Corporation Les Mitchell

Donna-Marie Grieve

In Progress

4.1.1.2 Resolve the status and the future use of under-

used and vacant facilities

Nhulunbuy Corporation YBE

4.1.1.3 Identify opportunities for shared use of facilities Nhulunbuy Corporation YBE

4.1.2 Undertake an investigative review of the 

condition of key utilities and town 

infrastructure, to identify and address risks from 

ageing.

4.1.2.1 Develop a contemporary maintenance plan that 

includes:

Routine and restorative maintenance schedules for key 

utilities and assets such as roads and beaches

Potential infrastructure requirements to cater for any 

population growth in the future

Nhulunbuy Corporation

Rio Tinto

NTG

Dhimurru

Town Ops Mgr Gove District Hospital (GDH) has a Risk Register, 

and ongoing Minor New Works and Repair and 

Maintenance schedule to address risks 

associated with aging infrastructure.

4.1.3 Develop a contemporary Town Planning 

Scheme that reflects best practice in urban 

planning.

4.1.3.1 Appoint experienced Town Planners to provide a 

long term urban plan for the town that includes 

provision for residential, commercial, industrial and 

community/civic use

Nhulunbuy Corporation

Rio Tinto

NTG

Dhimurru

Rio Tinto DEAL

NTG - DLPE

NTG DCM

4.1.4 Develop a Town Centre and Foreshore 

Revitalisation Strategy.

4.1.4.1 Strategy to include, for example:

o Vision/role of the future function and role of the town 

centre

o Key drivers and Objectives (Economic, Community, 

Environment)

o Potential renewal of town centre assets

o Potential provision of new amenities to attract people 

(e.g. water play; urban art

o Review of key issues (e.g. land use, integration, 

vehicular use etc.)

o Town centre management and partnerships

o Foreshore structure plans – to link the town centre via 

the main street to the foreshore (i.e. view the foreshore 

from the main street, access via a boardwalk)

Nhulunbuy Corporation

Rio Tinto

Dhimurru

Nhulunbuy Corporation

EALTA

DEAL

4.2.1.1 Support the development and refurbishment of 

Nhulunbuy Hospital as a regional service centre

NTG - DoH/Dol TBC

Miwatj???

TEHS Hospital

Staff

In Progress $9.6M budget announced in 2016-17 Budget for 

ED upgrade at the GDH. Tender released

Recent upgrades exceed $6M to essential 

services, Nurses quarters and theatres

Planned further upgrades in the order of $5M

4.2.1.2 Support the delivery of health and allied services 

through advocacy, communication and collaboration 

between community organisations

NDIA, DCM, TEHS National Disability Insurance Scheme to roll out 

in East Arnhem Land in mid to late 2016

4.2.1.3 Work with local service providers to ensure the 

provision of adequate residential and home care options 

for ageing residents

Cwth Dep of Health In Progress Cwth has advertised the EOI for the 

establishment of a Flexible Aged Care facility and 

service in Nhulunbuy

4.2.1.4 Advocate for the appointment an Aboriginal 

Health Practitioner at the Hospital

TEHS In Progress GDH has an AHP position, but have no qualified 

local applicants to take up this position. We have 

transferred the AHP coordinator from Darwin to 

Nhulunbuy to increase our engagement and 

success with local and EA region recruitment and 

support.

4.2.1.5 Work with Universities to increase Aboriginal 

Health Traineeships

TBC Matthew Flinders University

4.3.1.1 Seek industry support for possible partnerships 

for inclusion of school-based work as part of service 

contracts.

TBC DEAL

4.3.1.2 Support the establishment of linkages, education 

and training pathways with local businesses and 

organisations (e.g. YBE, Chamber of Commerce) for 

School-based traineeships

Nhulunbuy High School (TBC) YBE

Chamber of Commerce

YBE - traineeships/

transition from school to work

4.3.1.3 Support community inclusion and induction 

programs for students from other communities (e.g. 

engaging boarding students in community clubs and 

activities)

Nhulunbuy High School (TBC) Skills and Employment Expo - August - CDU - 

Nhulunbuy Schools Expo

4.3.1.4 Establish a Learning on Country Program at the 

School

Nhulunbuy High School/

Primary School (TBC)

4.3.1.5 Support the establishment of Maritime Studies 

at the School

Nhulunbuy High School

DPIF

Complete

FUTURE DIRECTION 4: QUALITY ASSETS AND SERVICES

4.3 Education and training

Support schools and community 

organisations to deliver excellence in 

education that recognises our unique 

context, including two-way learning with 

Yolŋu communities.

4.3.1 Support the establishment and success of 

Nhulunbuy Schools and Trade Training Centre.

4.1.1 Undertake a review of all community-

owned sport and recreation assets, and 

encourage shared use and investment in 

maintenance.

4.2.1 Continue to support and promote the 

development of Nhulunbuy as regional hub for 

the delivery of health and community services.

4.2 Community Services

Encourage and work with agencies and 

organisations to ensure Nhulunbuy and 

the broader community have access to 

health, disability, aged care and other 

social services.

4. 1 Quality Infrastructure

Maintain our infrastructure, review our 

future needs and advocate for new 

investment in Nhulunbuy.


