DIRECTIONS FUTURE DIRECTION 3: COMMUNITY PARTICIPATION

STRATEGIC DIRECTION STRATEGY PROPOSED ACTIONS STAKEHOLDER OWNER STAKEHOLDERS REQUIRING STAKEHOLDERS REQUIRING STATUS
INPUT ENGAGEMENT
(Primary) (Secondary)

3.1.1.1 Support networking and training in conjunction
with Council of Community Clubs

3.1.1.3 Promote an “Act-Belong-Commit” message and
3.1 Leadership and Volunteers 3.1.1 Establish a volunteer enhancement  |Seek support to promote it
Develop a volunteer network, including program that supports the identification, [3.1.1.4 Develop a volunteer pool, where existing residents [Nhulunbuy Corporation (TBC) All clubs, associations, volunteer [MEP participants In Progress Link with Welcome to Nhulunbuy - Unique Lifestyles 2.1.1.1 and also

regular events and celebrations of the encouragement, support and recognition of |or people new to town can suggest the areas in which organisations 3.1.1.2and 3.1.1.5.

Nhulunbuy Community. community volunteers. they would be willing to assist Anna McDonald is working on identifying volunteers for the outdoor

cinema and the sound/audio system in the Town Hall.

3.3.1.1 Progressively increase the type and range of Nhulunbuy Corporation In Progress
opportunities that the community has to contribute to Town Board

the NCL’s planning including:

o Review of Nhulunbuy Vision

o Annual planning

o Project priorities

3.3 Decision-making 3.3.1 Development a Community Voice @ Reitzny @fF Vo BorE) = (el elig Welli repieseiEiie

Provide meaningful opportunities for our strategy that progressively creates greater
community to have a say in the decisions that levels of ownership and involvement in the | 3.3.1.2 Establish a Youth Advisory Council to provide an  Nhulunbuy High School (TBC) Anglicare In Progress Draft discussion paper template sent by Town Vision project manager
will impact them. NCL and key community initiatives and ideas. avenue to engaging with young people in Nhulunbuy High School to Nhulunbuy High School for input.

o Work with the schools to identify nominees Ineke Anglicare already have one. Leverage for broader Nhulunbuy Town or

o Establish a terms of reference for the group Leicolhn age gap.

o Identify key activities in which youth can engage TEHS Board has created an East Arnhem Regional Community Advisory
Committee to provide input and advice on targeted initiatives
identified by local AE nominated representatives. First meeting in
Nhulunbuy with members of the TEHS Board 23/03/16.
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